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Introduction 

• Project management in translation is subject to the 
‘Triple Constraint’ of time, cost and quality.  
• A translation project is only successful when it is 
completed on schedule, within the budget, and 
according to previously agreed quality standards.  
• A project manager will, thus, be required to plan the 
budget, track the workflow to ensure the project is 
completed on time and control all the phases of the 
project to make sure its outcome will meet the 
client’s requirements. 



Fig 1. Audiovisual Translation Project’s Life-cycle based on workflow proposed by Perez (2002).



Request for Quotation

TEXT
• Characters with spaces 
• 1600 per page  
• 1800 per page  
• Specialised vocabulary 

•With or without subtitles 
synchronisation and time codes

MINUTE
• Per 2 minutes 
• Per 10 minutes 
• Per reel (circa 10 minutes)



Client’s needs and objectives 

• The first task a project manager should perform at this phase is 
another project evaluation that aims at identifying the client’s needs 
and objectives from the project.  

• By identifying the client’s short- and long-term goals, project 
managers are better positioned to plan the project, adequately 
subdivide the work involved in it and foresee any future scalability 
needs they may have. 

• Identify the scope and requirements of the audiovisual translation 
project.  

• Determine the target audience, language, and cultural 
considerations.  

• Assess the content for technical specifications, such as video 
format, duration, and quality. 



Client’s needs and objectives: 
Mall Girls (2009) 
Feature film 
1 language 
Drama 
Festivals and worldwide 
distribution

Teens on the TOP! (2024) 
Series 
3 languages 
Educational 
Educational platform and schools



Resource Allocation 

• Assign roles and responsibilities to team members, 
including translators, editors, and proofreaders.  
• Allocate resources such as time, budget, and 
technology tools required for the project.  
• Ensure access to necessary reference materials, 
glossaries, and style guides.  

• (Set up folders for the Source Text files and Target Text, raw material, 
references, ready files, etc.)



Groundwork: Pre-Translation Preparation 

• Research the subject matter, cultural references, and 
terminology used in the audiovisual content.  
• Create a project-specific glossary and style guide to 
maintain consistency in translation.  
• Set up translation software and tools for efficient 
workflow management and quality assurance 
(various software for subtitles or audio-description). 

• (Dialogue lists, script, a copy of the film, any other copies, i.e. Audio Description 
text in SL, terminology, proper names, taboo terminology, etc., other resources 
necessary for translator/s to complete translation (phone numbers to director, 
scriptwriters, postproduction manager, editor, etc.)



Fig 2. Working copy of the movie for the postproduction (Mall Girls, 2009).



Fig 3. An actual frame from the film (Mall Girls, 2009).



Fig 4. Copy of the script for the translator (Teens on the Top, 2024).



Fig 5. Copy of the dialogues with the time codes (Mall Girls, 2009).



Translation Phase 

• The translation phase is the backbone of a translation project. 
While communication, both external, i.e. with the client and 
internal, i.e. with the project team members, is very important 
throughout the project’s life-cycle, its role in the translation 
phase cannot be stressed enough.  
• The project manager has to ensure that the translators have all 
the necessary information about to the project, including its 
objectives, deadlines, the frequency of feedback and the 
function of the translation.  
• S/he should keep all translators in his/her team updated on any 
development that might affect the translation. Any breakdown at 
the level of communication may have significant consequences.  

• (Further editing of the film, any changes in the dialogues, etc.)



Quality Assurance 

• Review and revise the translated content for linguistic 
accuracy, grammar, punctuation, and spelling errors. (run 
Netflix Quality check, Synchronisation errors). 
• Ensure consistency in terminology, style, and formatting 
throughout the translated materials.  
• Conduct spot checks and peer reviews to identify and 
rectify any issues or discrepancies.  
• Assessing quality in translation is particularly difficult in as 
much as criteria and requirements differ from client to 
client and even from one translation services provider to 
another. 



Fig 6. Netflix quality check.



Fig 7. Netflix synchronisation errors.



Integration and Testing 

• Integrate the translated audiovisual content with 
the original video or audio files using appropriate 
software tools.  
• Conduct testing and quality checks to ensure 
proper synchronisation, audiovisual quality, and 
functionality.  
• Address any technical issues, errors, or 
discrepancies identified during testing.  

• (Use different software and different modes of screening to ensure that subtitles 
fit the screen properly. Watch the movie without the sound, to make sure that 
subtitles are readable).



Finalisation and Delivery 

• Finalise the translated audiovisual content, 
including packaging, labelling, and documentation.  
• Prepare deliverables according to client 
specifications, such as subtitle files, dubbed audio 
tracks, voiceover scripts, or audio-description files.  
• Deliver the completed project to the client within 
the agreed timeframe and format, ensuring 
satisfaction and compliance with contractual 
obligations. 



Fig 8. VTT file as requested by the client.



Fig 9. SRT file as requested by the client.



Fig 10. Audio Description file as requested by the client.



Post-Project Evaluation 

• Conduct a post-project evaluation to assess the 
success of the audiovisual translation project.  
• Gather feedback from clients, and team members 
to identify areas for improvement and lessons 
learned.  
• Document best practices, challenges, and 
recommendations for future projects to optimise 
project management processes. 



Conclusion 

• Throughout each stage of the project management 
process in audiovisual translation, effective 
communication, collaboration, and attention to 
detail are essential for ensuring the successful 
delivery of high-quality translated content that 
meets the needs and expectations of both clients 
and target audiences. 
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